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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 
 

 The Hubbard County Board of Commissioners held its regular Work Session on September 
11, 2018, in the County Board Room, Room 324, Hubbard County Government Center.  
Commissioners Johannsen, Christenson, Massie and Smith, and County Coordinator, Eric Nerness, 
were present; Commissioner Stacey was absent.  
 
 Chairman Johannsen led the meeting in the Pledge of Allegiance.  
 
 A Moment of Silence was observed in remembrance of the victims of the September 11, 
2001 terrorist attacks. 
 
 Chairman Johannsen called the meeting to order at 9:01 a.m.  
 
 The Agenda for the meeting was as follows: 
 

1. Reminder:  Open House for One Year Anniversary of the Veterans Memorial, 

11:00 a.m. to 1:00 p.m. today, Sandwiches and Refreshments served;  

2. Hubbard County HRA, Mary Thompson presenting;  

3. Catastrophic Medical Leave Bank, Gina Teems presenting;  

4. Aquatic Invasive Species, Eric Buitenwerf leading discussion;  

5. Land Acquisition, The Trust for Public Land, Will Cooksey presenting;  

6. Heritage Living Center, ECPN Contributions, Kurt Hansen presenting;  

7. Current Budget Status, Discussion;  

8. Other, as necessary.  

 

1. Hubbard County HRA 
 
Mary Thompson, Hubbard County Housing & Redevelopment Authority (“HRA”), began 

by highlighting HRA’s mission of providing opportunities for low and moderate income families 
in Hubbard County to attain safe, affordable and stable housing.  (Commissioner Stacey joined 
the meeting at 9:04 a.m.)  She outlined the relationship between the County and HRA Boards, 
and the current status of HRA Board members.   

 
Following this introduction, she outlined current projects and properties involving HRA, 

including:  (1) Minnesota Urban Rural Loan Program (MURL), (2) Cornerstone Transitional 
Housing, (3) Permanent Affordable Housing for Families, (4) Entry Cost Assistance Program, (5) 
Owner-Occupied Rehabilitation Program, (6) Housing for Single Individuals with Mental Health 
Issues, (7) Homebuyer Education and Coaching Services, and the (8) Regency Tax-Credit Rental 
Housing. 
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Following this discussion Ms. Thompson highlighted activities HRA was planning to pursue 

in the coming year, including:  (1) an assessment to determine whether the Cornerstone property 
can be converted to permanent supportive housing, (2) a Low Income Homeownership Program 
to augment and potentially replace MURL, (3) Expanding Affordable Rental Opportunities, and 
(4) the Communities Thrive program, through Northwest Minnesota Foundation.  The Board also 
inquired about initiatives to assist homeless youth, and Ms. Thompson advised that this topic will 
receive appropriate attention in the coming year. 
 

2. Employee Catastrophic Medical Leave Bank 
 
Human Resources Director Gina Teems updated the Board on her research into how 

neighboring local counties are administering similar programs.  She determined that other 
counties’ programs may not meet the IRS criteria that prompted the termination and re-writing 
of our program, making Hubbard County a leader in this space.  Discussion followed, and the 
point was made that this is an option that employees are asking for, and would serve to continue 
to promote Hubbard County as an employer of choice.  The matter will be brought to the Board 
at the September 18th Regular Meeting for further consideration and decision concerning next 
steps.  

 
3. Aquatic Invasive Species 

 
Environmental Services Director Eric Buitenwerf and Nicholas Macklem provided an 

outline of the current Aquatic Invasive Species program to the Board, and provided a summary 
of the current state of infestation of lakes in the County.  The Board inquired whether the 
program was operating as intended, was delivering desired results, and whether there might be 
different approaches or strategies that would more effectively leverage the County’s investment.  
(Commissioner Massie left the meeting at 10:05 a.m., and returned at 10:07 a.m.)   Discussion 
followed about additional communication strategies, including public service announcements at 
local movie theatres and on the radio.  There were also questions concerning relationships with 
and engagement of local resorts in efforts to prevent the spread of any infestations.   
 

4. The Trust for Public Land 
 

Will Cooksey, Sr. Land Protection Specialist, provided the Board a brief history of the Trust 
for Public Land (TPL), a group that has been in existence since 1972, currently with about 300 
employees.  TPL has a rare opportunity to purchase about 2,500 acres of land in Hubbard County, 
and add the land to the Paul Bunyan State Forest under MN DNR Forestry management.  This 
would open the land to recreational and forestry opportunities for County residents, and prevent 
the potential parcelization and conversion.  TPL is requesting a written statement of support from 
the Board, and the Board will consider adopting such a resolution at its September 18 Regular 
Meeting.  
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5. Heritage Living Center 

 
 Kurt Hansen, Executive Director, Heritage Living Center, reviewed the history of the 
“Equitable Cost Sharing for Publicly-Owned Nursing Facilities” (ECPN)  program, which allows 
non-state governmental entities to receive federal matching contributions for contributions the 
owner makes.  Currently HLC receives about two dollars in matching funds for every dollar it 
contributes.  Hubbard County / HLC participated in the program from 2001 through 2015, and 
renewed participation again in April 2017.   
 

Hubbard County is currently contributing about $3,500.00 / month which, when matched 
two times plus by Federal and States dollars, creates approximately $120,000.00 for HLC per year.  
An ECPN application for 2019 must be signed and submitted by September 28, 2018, and the 
Board will consider this request at its September 18 Regular Meeting. 

 
The Work Session was in recess from 10:49 a.m. to 11:00 a.m.  

 
6. Budget Discussion  

 
The Board reviewed the current version of the 2019 Budget, in a discussion led by County 

Auditor – Treasurer Kay Rave.  Human Resources Director Gina Teems, Social Services Director 
Deb Vizecky, Highway Engineer / Public Works Coordinator Jed Nordin, and Solid Waste 
Administrator Josh Holte were also present.  (Commissioner Stacey left the meeting at 11:30 
a.m., and returned at 11:33 a.m.)  Discussion included the impact of various reductions or 
elimination of certain items, and whether items were required for the coming fiscal year or could 
be reduced or delayed.  (Commissioner Smith left the meeting at 11:57 a.m.)  There was also 
discussion about “hoteling” inmates from other counties, and the financial impact for Hubbard 
County’s Social Services Department. 
 

7. Other 
 

 The Board considered whether it might be advisable to establish Commissioner Buddies 
for the Sheriff and County Attorney, as has been done for other Department Heads.  The Board 
will further review this item at its September 18 Regular Meeting. 
 

8. Adjournment 

 There being no further matters for discussion, the meeting was adjourned at 12:15 p.m. 
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   /s/Cal Johannsen 

   Cal Johannsen, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


